Town of Swanzey, New Hampshire
Board of Selectmen
Meeting — August 11, 2026

Town Hall, Swanzey, NH

CALL TO ORDER

The meeting was called to order by Chair James Tempesta at 4pm at Town Hall, Swanzey, NH. Other members
present were Selectmen Mark LaBelle, W William Hutwelker, James Ward and Alan Gross. Also present was
Human Resources Coordinator Meagan Kerris.

Non-public session(s) per RSA 91-A:3, Il (c) Matters which, if discussed in public, would likely affect adversely
the reputation of a person

A motion was made by Mark LaBelle to enter a non-public session pursuant to RSA 91-A:3, Il (c) which was
seconded by Jay Ward. All were in favor by Roll Call and the motion passed. The Board entered the non-public
session at 4:05pm. Present were James Tempesta, Mark LaBelle, W. William Hutwelker I, James Ward and
Alan Gross. Also present were Human Resources Coordinator Meagen Kerris and Code Enforcement Officer
Chris Levy.

A motion was made by Mark LaBelle to come out of the non-public session, seconded by Jay Ward. All were in
favor by Roll Call and the motion passed. The non-public session ended at 4:33pm.

A motion was made by Mark LaBelle to seal the minutes because divulgence of the information likely would
affect adversely the reputation of a person other than a member of this Board; Jay Ward seconded the motion,
and it passed 5-0.

Non-public session(s) per RSA 91-A:3, Il (b) Hiring of a Public Employee

A motion was made by Mark LaBelle to enter a nonpublic session pursuant to RSA 91-A:3, Il (b) which was
seconded by Jay Ward. All were in favor by Roll Call and the motion passed. The Board entered the non-public
session at 5:02pm. Present were James Tempesta, Mark LaBelle, W. William Hutwelker Ill, James Ward and
Alan Gross. Also present were Human Resources Coordinator Meagen Kerris and Maxwell Vanderviet.

A motion was made by Mark LaBelle to come out of the non-public session, seconded by Jay Ward. All were in
favor by Roll Call and the motion passed. The non-public session ended at 5:56pm.

A motion was made by Mark LaBelle to seal the minutes because divulgence of the information likely would
affect adversely the reputation of a person other than a member of this Board; Jay Ward seconded the motion,
and it passed 5-0.

PUBLIC INPUT
None

There was a motion by Mark Labelle to allow signatory permissions for Jay Ward, Bill Hutwelker, and
Stephon Mehu on behalf of the Town for the documents necessary to complete the USDA Reimbursement
Grant for Fire Equipment. There was a Second by Jay Ward. All in were in favor. Motion passed.

The Board discussed upcoming legal changes with ADA compliance and the Town’s website. Bill Hutwelker
suggested it be put on the CIP to prepare for the cost.
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Next, the Board discussed the need to replace the Human Resources computer. This will go on the next agenda
for approval.

There was a discussion about adding a warrant article to change the terms of Supervisor of the Checklists from
5 (five) years to 3 (three) years.

The Board discussed business to add to the next scheduled meeting on August 12, 2026.

Non-public session(s) per RSA 91-A:3, Il (c) Matters which, if discussed in public, would likely affect adversely
the reputation of a person

A motion was made by Mark LaBelle to enter a non-public session pursuant to RSA 91-A:3, Il (c) which was
seconded by Jay Ward. All were in favor by Roll Call and the motion passed. The Board entered the non-public
session at 6:08pm. Present were James Tempesta, Mark LaBelle, W. William Hutwelker I, James Ward and
Alan Gross. Also present was Human Resources Coordinator Meagen Kerris.

A motion was made by Mark LaBelle to come out of the non-public session, seconded by Jay Ward. All were in
favor by Roll Call and the motion passed. The non-public session ended at 6:25pm.

A motion was made by Mark LaBelle to seal the minutes because divulgence of the information likely would
affect adversely the reputation of a person other than a member of this Board; Jay Ward seconded the motion,
and it passed 5-0.

PUBLIC INPUT
None

Non-public session(s) per RSA 91-A:3, Il (b) Hiring of a Public Employee

A motion was made by Mark LaBelle to enter a nonpublic session pursuant to RSA 91-A:3, Il (b) which was
seconded by Jay Ward. All were in favor by Roll Call and the motion passed. The Board entered the non-public
session at 6:29pm. Present were James Tempesta, Mark LaBelle, W. William Hutwelker Ill, James Ward and
Alan Gross. Also present were Human Resources Coordinator Meagen Kerris and Jeremy Bourgeois.

A motion was made by Mark LaBelle to come out of the non-public session, seconded by Jay Ward. All were in
favor by Roll Call and the motion passed. The non-public session ended at 7:15pm.

A motion was made by Mark LaBelle to seal the minutes because divulgence of the information likely would
affect adversely the reputation of a person other than a member of this Board; Jay Ward seconded the motion,
and it passed 5-0.

Non-public session(s) per RSA 91-A:3, Il (c) Matters which, if discussed in public, would likely affect adversely
the reputation of a person

A motion was made by Mark LaBelle to enter a non-public session pursuant to RSA 91-A:3, Il (c) which was
seconded by Jay Ward. All were in favor by Roll Call and the motion passed. The Board entered the non-public
session at 7:23pm. Present were James Tempesta, Mark LaBelle, W. William Hutwelker lll, James Ward and
Alan Gross. Also present was Human Resources Coordinator Meagen Kerris.

A motion was made by Mark LaBelle to come out of the non-public session, seconded by Jay Ward. All were in
favor by Roll Call and the motion passed. The non-public session ended at 7:43pm.
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A motion was made by Mark LaBelle to seal the minutes because divulgence of the information likely would

affect adversely the reputation of a person other than a member of this Board; Jay Ward seconded the motion,
and it passed 5-0.

ADJOURNMENT
A motion was made by Mark LaBelle to adjourn the meeting; Jay Ward seconded the motion, and it passed 5-0.

Adjournment occurred at 7:50pm.
Respectfully Submitted,
Meagen Kerris

HR Coordinator

Approved on August 26, 2026
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